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1. INTRODUCTION 
 

These are exceptional circumstances and the industry must comply with the latest Government 
advice on Coronavirus (COVID-19) at all times. 

These PMA (Services) Ltd Site Operating Procedures (SOP) are based on Public Health England 
(PHE) guidance. 
 

The HSE is the relevant enforcing authority for PHE guidelines. If a site is not consistently 
implementing the measures set out by PHE, it may be subject to enforcement action by the 
HSE. 
 

PMA (Services) Ltd sites operating during the Coronavirus (COVID-19) pandemic need to ensure 
they are protecting their workforce, the public and minimising the risk of spread of infection. This 
includes considering how personnel travel to and from site. 
 
This guidance is intended to introduce consistent measures on all sites in line with the 
Government’s recommendations on social distancing and ensure employers and individuals 
make every effort to comply. 
 
PHE guidance for construction states “where it is not possible to follow the social distancing 
guidelines in full in relation to a particular activity, you should consider whether that activity 
needs to continue for the site to continue to operate, and, if so, take all the mitigating actions 
possible to reduce the risk of transmission”. 
 
The health and safety requirements of any construction activity must not be compromised at this 
time. If an activity cannot be undertaken safely, it should not take place. 
 
Emergency services are also under great pressure and may not be able to respond as quickly as 
usual. This should be taken into consideration in the planning of work activities, first aid, fire and 
emergency responses. Do not however put anybody’s life at risk by delaying calling the 
emergency services should there be a requirement to do so. 
 
PMA (Services) Ltd have put in place effective arrangements for monitoring and reviewing our 
compliance with Government and industry guidance. Sites should also remind the workforce at 
every opportunity of the Site Operating Procedures which are aimed at protecting them, their 
colleagues, families and the UK population. 
 
Client meetings and contractor progress meetings will be carried out via Skype, Zoom or other 
video based facilities to reduce the number of personnel visiting the site. 
 
Photographic and documentary evidence is to be held on the company computer server for all 
matters relating to the control measures put in place for prevention of COVID-19 spread whilst 
at work. Sensitive data will be held confidential as required by current Data Protection legislation. 
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2. WHEN TO TRAVEL TO WORK 
 

It is important to understand the following guidelines by which workers should or should not 
travel to work as outlined below:- 

 
 
Social distancing 

 
Workers in the construction industry should follow the guidance on 
Staying at home and away from others (social distancing). Where they 
cannot work from home, they must follow the same principles of social 
distancing while travelling to and from work and while at work. 
 

 
Self-isolation 

 
Anyone who either has a high temperature or a new persistent cough 
or is within 14 days of the day when the first member of their 
household showed symptoms of Coronavirus (COVID-19) should not 
come to site, but must follow the guidance on self-isolation. 
 

 
Person at 
increased risk 

 
Anyone who is at increased risk of severe illness from Coronavirus 
(COVID-19) is strongly advised to work at home and should be 
particularly stringent about following social distancing measures. 
 

 
Persons defined 
on medical 
grounds as 
extremely 
vulnerable 
 

 
Anyone identified as extremely vulnerable will need to provide medical 
back up that they can work on site. This must be provided by the 
contractor in advance of attending site. 

 
Living with a 
person in one of 
the above groups 

 
Anyone living with a person who is at increased risk of severe illness, or 
an extremely vulnerable person who is shielding from Coronavirus 
(COVID-19), should stringently follow the guidance on social distancing 
and minimise contact outside the home. 
 

 
If someone falls 
ill 

 
If a worker develops a high temperature or a persistent cough while at 
work, they should: 
 
• Ensure their manager or supervisor is informed. 
• Return home immediately. 
• Avoid touching anything. 
• Cough or sneeze into a tissue and put it in a bin, or if they do not 

have tissues, cough and sneeze into the crook of their elbow. 
 

They must then follow the guidance on self-isolation and not return to 
work until their period of self-isolation has been completed. 
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3. TRAVEL TO WORK 
 

Wherever possible workers should travel to site alone using their own transport. If workers have 
no option but to share transport: 

⚫ Journeys should be shared with the same individuals and with the minimum number of people 
at any one time. 

⚫ Good ventilation (i.e. keeping the windows partially open) and facing away from each other 
may help to reduce the risk of transmission. 

⚫ The vehicle should be cleaned regularly using gloves and standard cleaning products, with 
particular emphasis on handles and other areas where passengers may touch surfaces. 

⚫ Keep personal items (PPE, lunch boxes etc.) separate. 

 
4. PROCEDURE IF SOMEONE FALLS ILL 
 

If a worker develops a high temperature (above 37.8˚C), a persistent cough, loss of taste or smell 
while at work; they should: 
 

• Return home immediately. Book a Covid 19 Test as soon as possible 

• Avoid touching anything. 

• Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and 
sneeze into the crook of their elbow. 

• The PMAS site manager SPOC (Single Point of Contact) must be informed who will then notify 
the line manager and Jim Moss. 

• Once the test results have been received a copy must be sent to the SPOC and if negative the 
worker may return to work but must be closely monitored for any symptoms. 

• If a positive test result has been received then a return to site will not be permitted for a 
minimum of 10 days. 

• In all cases, whether a positive or negative result is received the known contact areas must 
be cleaned down, personnel that have been in close contact in the last 48 hours with the 
positive test worker must be informed that there is a person under test and that they must 
stay aware of any symptoms and self isolate/ get a test if they do suffer with any symptoms. 
If a positive test result is received for the original worker then all those in close contact for 
the last 48 hours must self-isolate for at least 14 days. Close contact is :- 
 

• Close face to face contact (under 1m) for any length of time – including talking to them 
or coughing on them. 

• Being within 1-2m of each other for more than 15 minutes, including travelling in a small 
vehicle. 

 
If a contractor or other person has a member of family that has symptoms or a positive test result 
for the virus then that person must isolate for 14 days and let the SPOC/ site management know. 
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In all cases personnel must follow the guidance on self-isolation from the NHS and not return to 
work until their period of self-isolation has been completed. The PMAS SPOC must be informed 
in all instances. 
 
If the symptoms are severe or there is cause for concern then they should call NHS 111 for advice. 
 
 
5. DRIVING AT WORK (PMA (Services) Ltd employees driving from site to site) 
 

When travelling at work or between site locations, workers should travel alone. If workers have 
no option but to share a vehicle, then they should: 

⚫ Share with the same individuals and with the minimum number of people at any one time. 

⚫ Wherever possible maintain a distance of two metres and avoid touching their faces. 

⚫ Maintain good ventilation (i.e. keeping the windows partially open) and face away from each 
other during the journey. 

⚫ Wash their hands for 20 seconds using soap and water or hand sanitiser if soap and water 
are not available before entering and after getting out of the vehicle. 

⚫ Regularly clean the vehicle using gloves and standard cleaning products, with particular 
emphasis on handles and other surfaces which may be touched during the journey. 

 

6. SITE ACCESS AND EGRESS POINTS 
 

⚫ Stop all non-essential visitors 

⚫ Start and finish times may be staggered to reduce congestion and contact at all times 

⚫ There will be one access point that will require that all personnel adopt the social distancing 
requirements when waiting to be allowed on site.  

⚫ At the entrance point all personnel will be required to have their temperature checked by 
non- contact thermometer. Personnel with a high temperature will not be permitted on site 
unless there is a doctors note to explain the reason. (Above 37.5 ˚ C).  

⚫ All temperatures will be recorded by the member of staff taking them. 

⚫ Where possible to prevent crossover, the exit points from site will be separated from the 
access point. Where we have low numbers of personnel on site and it is not possible to install 
or utilize a separate exit then the access point will be one that allows the person exiting to 
view the other side to ensure that there is no clash of personnel coming in and leaving at the 
same time. 

⚫ A mixture of signage will be displayed around site and the use of floor markings will be used 
in some instances to ensure social distancing is maintained. 

⚫ A Sanitising hand gel point will be placed at the entry point and all workers will be required 
to use it when entering the site before having their temperature taken. 

⚫ Regular cleaning will be carried out of common contact surfaces in office, access control and 
delivery areas. 

⚫ The number of personnel attending site inductions will be reduced and where possible the 
inductions will be carried out externally adopting the social distancing protocol. 

⚫ Any delivery drivers will be required to stay in their cab until requested to leave. Any loading 
and offloading arrangements on site will allow it, drivers should remain in their vehicles. Where 
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drivers are required to exit their vehicle, they should wash or sanitise their hands before 
handling any materials. 

⚫ Parking areas need to be laid out so that sufficient distancing can be achieved between vehicles 
where doors are being used for access and egress. 

 

 

 

 

 

 

7. HAND WASHING / SANITISING  
 

In most instances it is not possible to install hand wash facilities in the work area due to the 
remoteness, lack of services and drainage and constantly changing environment. Therefore we will 
install them where feasible to do so but the general rule will be to have hand sanitising points as 
follows:- 

1. Access gate to site 
2. Entry to canteen/ drying room 
3. Entry to toilets 
4. Entry to site office 
5. One per floor of the building being constructed dependent on the floor area or number of 

wings to the building and distance to cover. 

These sanitising points will be regularly wiped down during the day with antibacterial wipes or 
diluted disinfectant. A site layout plan will detail the location of these for use during the induction. 
 

8. TOILET FACILITIES 
 

⚫ The number of personnel permitted to access and use the toilets at any one time will be 
restricted by barriers and floor tape so that the 2m social distancing can be adhered to. On 
some sites this may result in additional toilet facilities being installed but this requirement 
will be regularly monitored on site. 

⚫ Every other urinal will be closed off to create space between to the 2m minimum when 
queuing. 

⚫ Sanitise hands on the way into the toilet and wash hands before leaving the facilities. 

⚫ The toilet units will have enhanced cleaning regimes so that regular cleaning of door handles, 
locks and the toilet flush are carried out. Toilet and urinals will be regularly sprayed with 
disinfectant. (2 hourly cleaning will be the minimum adopted). A record of the cleaning 
carried out will be recorded and held on site. 

⚫ Rubbish bins with bin liners will be placed inside or close to the entrance so that towels can 
be placed in there after use. These bins will be regularly emptied, tied up and placed into a 
sealed skip or bin for disposal by a registered waste company. 
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9. CANTEENS AND EATING ARRANGEMENTS 
 

Where possible, workers should be encouraged to bring their own food. They should also be 
required to stay on site once they have entered it and avoid using local shops. 

Where there are no practical alternatives, workplace canteens will remain open but workers 
should be asked to take their breaks in their own vehicles provided they are travelling alone. 

The tables and chairs will be removed from the canteen area, the fridge will be out of action but 
the microwave and kettle will remain in place for use but will be regularly wiped down. Marker 
tape will be placed on the floors to encourage social distancing where more than one person can 
enter the canteen area. 

⚫ A hand sanitising station will be mounted at the entry point. 

⚫ The capacity of each canteen or rest area will be clearly identified at the entry to each facility, 
and where necessary attendants provided to supervise compliance with social distancing 
measures and cleaning. 

⚫ Break times may need to be staggered to reduce congestion and contact at all times. 

⚫ Drinking water will be provided with enhanced cleaning measures of the tap mechanism 
introduced. 

⚫ There will be frequent cleaning of surfaces that are touched regularly, using standard cleaning 
products e.g. kettles, refrigerators, microwaves. 

⚫ All rubbish should be put straight in the bin that has a bin liner within so that it can be 
regularly emptied and placed into a sealed bin or skip outside. 

⚫ Tables will be cleaned between each use. 

⚫ Crockery, eating utensils, cups etc. will not be permitted unless they are disposable or are 
washed and dried between use. 

⚫ Cleaning staff and workers may use rest areas if they apply the same social distancing 
measures. 

 

10.  CHANGING FACILITIES AND DRYING ROOMS 
 

⚫ Based on the size of the unit being used it may only be possible to allow one person to use 
the facility at once. 

⚫ The number of personnel permitted to access and use the drying room at any one time may 
be restricted and by barriers and floor tape fitted to help with this. 

⚫ The facility to store clothing and footwear will be reduced to provide social distancing. 

⚫ The number restricted to using the drying room will be to one at a time and is to be enforced 
by the contractors supervisors. 

⚫ Staggered start and finish times will be in place to reduce congestion. 

⚫ Bins with bin liners will be provided.  

⚫ Enhanced cleaning will be in place. 

⚫ If possible, take work clothes home to wash or clean there. 

⚫ If clothing is being stored there, then spacing of hooks and benches should be carried out to 
prevent any cross contamination. 
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11.  SITE OFFICE 
 

• A record of personnel on site will be undertaken as personnel enter the site by the person 
taking temperatures to avoid having to sign any registers. 

• When personnel leave site they must notify a member of staff so that the register can be 
completed. 

• Access into the site office will be restricted and contractors informed.  

• Some sites with larger open plan offices can install marker tape on the floor so that social 
distancing can adopted.  

 
 

12.  SOCIAL DISTANCING AND WORKING PROXIMITIES  
 

In line with Public Health England (PHE) guidelines, where it is not possible to follow the social 
distancing guidelines in full in relation to a particular activity, sites and contractors should consider 
whether that activity needs to continue for the site to continue to operate, and, if so, take all the 
mitigating actions possible to reduce the risk of transmission. 
Sites and work need to be planned and organised to avoid crowding and minimise the risk of 
spread of infection by following PHE and HSE guidance and the advice within these Site 
Operating Procedures. 
 
Sites should remind the workforce (e.g. at daily briefings and toolbox talks) of the specific 
control measures necessary to protect them, their colleagues, families and the UK population. 
 
A one-way system may be installed on site where it is possible to do so. Corridors with side 
doorways can be two way provided that personnel adopt the 2m social distancing when they 
are in use. (Spray 2m spaces on floors where possible to guide personnel on site) 
Stairways should where possible be used one way so that there is an up stair and a down stair 
from a building. This will not apply when there is an emergency evacuation required. 
 
 
Hierarchy of Controls 

If you are not able to work whilst maintaining a two metre distance, you should consider whether 
the activity should continue and, if so, risk assess it using the hierarchy of controls below and 
against any sector-specific guidance. 

 

Eliminate • Workers who are unwell with symptoms of Coronavirus (COVID-19) 
should not travel to or attend the workplace 

• Rearrange tasks to enable them to be done by one person, or by 
maintaining social distancing measures (2 metres) 

• Avoid skin to skin and face to face contact 
• Stairs should be used in preference to lifts or hoists and consider one-

way systems 
• Consider alternative or additional mechanical aids to reduce worker 

interface. 

Site Meetings 

• Only absolutely necessary meeting participants should attend. 

• Attendees should be at least two metres apart from each other. 

• Rooms should be well ventilated / windows opened to allow fresh 
air circulation. 
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• Consider holding meetings in open areas where possible. 

Reduce Where the social distancing measures (2 metres) cannot be applied: 

• Minimise the frequency and time workers are within 2 metres of each 
other. 

• Minimise the number of workers involved in these tasks. 
• Where workers need to work side by side then they should face away 

from each other, rather than face to face. 
• There may need to be the need to lower the worker capacity of lifts 

and hoists to reduce congestion and contact at all times. 
• Regularly clean common touchpoints, doors, buttons, handles, vehicle 

cabs, tools. 
• Increase ventilation in enclosed spaces. 
• Workers should wash their hands before and after using any 

equipment. 

Isolate Keep groups of workers that have to work within 2 metres: 

• Wear face coverings 
• Together in teams e.g. (do not change workers within teams) 
• As small as possible 
• Away from other workers where possible 

Control Where face to face working is essential to carry out a task when working   

     within 2 metres: 

• Wear face coverings. 
• Introduce an authorisation process where workers will need to obtain 

a permit to work. 
• Provide additional supervision to monitor and manage compliance. 

PPE Sites should not use RPE for Coronavirus (COVID-19) where the two metre 
social distancing guidelines are met. 

• Where it is not possible to maintain a two metre distance, each activity 
should be risk assessed using the hierarchy of controls and against any 
sector-specific guidance, mindful that masks (RPE) are the last resort 
in the hierarchy. 

• Re-usable PPE should be thoroughly cleaned after use and not shared 
between workers. 

• Single use PPE should be disposed of so that it cannot be reused 
• Where personnel are required to work in specific environments (e.g. 

where persons are shielding, with symptoms, or confirmed 
Coronavirus (COVID-19) cases may be present e.g. healthcare or in a 
home environment) additional PPE should be considered specific to 
the Coronavirus (COVID-19) risk. 

Behaviours The measures necessary to minimise the risk of spread of infection rely on 
everyone in the industry taking responsibility for their actions and 
behaviors. 

Please encourage an open and collaborative approach between workers 
and employers on site where any issues can be openly discussed and 
addressed. 
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Contractors updated RAMs should take the above information into account when completing 
them and notify the site manager in detail what control measures are being adopted should the 
2m social distancing guidelines not allow the work to be completed. 
 
13.  FIRST AID AND EMERGENCY SERVICES RESPONSE 
 

The primary responsibility is to preserve life and first aid should be administered if required and 
until the emergency services attend. Do not delay in contacting the emergency services if they 
are required. 

⚫ When planning site activities, the provision of adequate first aid resources must be reviewed 
and agreed between the site management. 

⚫ Emergency plans including contact details should be kept up to date. 

⚫ Consideration must also be given to potential delays in emergency services response, due to 
the current pressure on resources. 

⚫ Always consider preventing or rescheduling high-risk work or providing additional 
competent first aid or trauma resources. 

⚫ Refer to separate guidance sheet from the Red Cross on providing first aid during this current 
Pandemic. 

 

14.  CLEANING 
 

Enhanced cleaning procedures will be in place across the site, particularly in communal areas 
and at touch points including: 

⚫ Taps and washing facilities. 

⚫ Toilet flush and seats. 

⚫ Door handles and push plates. (Where possible, doors will be held open provided they do 
not breach fire safety). 

⚫ Handrails on staircases and corridors. (Where we have scaffold handrails in buildings these 
will be sprayed with diluted disinfectant at the end of each shift and wiped down). 

⚫ Smoking shelters will be sprayed down at the end of each day with a diluted disinfectant). 

⚫ Lift and hoist controls. 

⚫ Machinery and equipment controls. (Used by more than one person). 

⚫ All areas used for eating must be thoroughly cleaned at the end of each break and shift, 
including chairs, door handles. 

⚫ Telephone equipment. 

⚫ Keyboards, photocopiers and other office equipment. 

⚫ Rubbish collection and storage points should be increased and emptied regularly throughout 
and at the end of each day. 
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15.  PPE 
 

PPE should always be a last resort but in some instances, it will be required on site during these 
restricted work times.  
 
On occasion, contractors may need to work closer than 2metres and once the work has been risk 
assessed it may be necessary for them to wear PPE in the form of P3 RPE, eye protection, 
disposable overalls and disposable gloves. This PPE should be provided by their employer, but a 
small stock should be held on site by the PMAS management team. These details will need to be 
included in the contractors RAMs. In order to carry out work that involves face to face or less 
than 2m distancing then an authorisation permit will need to be issued. 
 
Face coverings and PPE will be required should any person need to provide first aid treatment on 
site where close contact is required. (disposable gloves, face covering, eye protection as a 
minimum). 
 
The same PPE will be required for the person undertaking temperature checks on entry to the 
site. 
 
When any work is taking place on site that requires the use of specific PPE and that PPE is not 
available then the work must not proceed until it is available, and the work can then be carried 
out safely. 
 
16.  MONITORING 
 

PMA (Services) Ltd site management will monitor the procedures listed above and complete a 
daily diary sheet to reflect any findings or action. The standard weekly site safety monitoring 
sheet will be updated to include checks relating to these procedures and the site manager will 
complete throughout the week. 
 
Contractors will need to be reminded of the procedures in the first instance and then if found to 
be flouting them repeatedly they will be asked to leave site immediately with no return. 
 
The PMA (Services) Ltd Safety advisor will visit site to carry out site based safety inspections and 
part of those inspections will be to review these procedures and how they are being implemented 
on site. 
 
17.  BUDDY SYSTEM 
 

We will be using a “buddy system” on all sites. This will initially be managed through Harry Davies 
(Contracts Manager) and the company MD Len McDonnell. 
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All sites will have a second manager who has knowledge of the project and is ready to act as a 
replacement should someone fall ill and cover can be provided at short notice. A list of all supply 
chain key contacts should be readily available on site. 
  
Key boxes are in place on sites and the location and access number are located on the company 
server. 
  
If you begin to feel unwell or a member of your household becomes unwell and you feel you need 
to self-isolate, please notify Jim Moss and your line manager at the earliest opportunity to allow 
for the necessary procedures and cover to be provided on site. 

 
18.  INDUCTION, TOOLBOX TALKS AND BRIEFINGS 
 

PMAS will provide a COVID 19 control measures induction prior to anyone starting work on site. 
This may be provided outside in good weather with social distancing adopted but may be reduced 
numbers if it needs to be provided indoors. Toolbox talks and project briefings will be carried out 
in the same manner. In addition to those toolbox talks provided by PMAS we will still expect 
contractors to provide additional toolbox talks during their time on site. 
 
Once the induction has been provided all personnel will be expected to sign the checklist sheet 
provided with sanitised pens. The updated RAMs will also need to be signed that must include a 
section referring to the agreement to work within the guidelines set out within this document. 
 
All new workers will attend a full site induction that will include the Covid-19 procedures on site. 

 

 
 

Example of induction, toolbox talk or briefing while applying social distancing. 
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19.  VAPING 
 

PMA (Services) Ltd are banning any vaping on site due to the risk of spreading the virus within 
the water mist that is emitted from the vape device/ person. 
 
20.  SIGNAGE 
 

Various signs will be used around the site and specific signage has been produced by PMA 
(Services) Ltd as detailed in the signage folder on the company computer server. In general the 
signage will be as follows:- 
 
1. Access/ entry point to site:  

 

     
 
 

2. Sanitising points:  
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3. Canteen/ toilet/ drying rooms: 
 

      
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
4. Noticeboards:   Various printed guidance documents and daily updates. 
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5. Site based signage:  
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REFERENCE TO OTHER DOCUMENTS AND WEBSITES 
 

- Red Cross: What can a first aider do to help during VOD-19 
- HSE: Using disposable respirators 
- HSE: Single use gloves 

- https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance 

- Public Health England Coronavirus: Easy to read Advice. 

- Hand cleaning techniques (World Health Organisation) 
- CLC: Construction Sector- Site Operating Procedures, Protecting Your Workforce During 

Coronavirus (Covid-19) Version 5 (4th July 2020) 
- HM Government Guidance- Working Safely During COVID-19 in construction and other 

outdoor work.  
- PMAS Flowcharts for positive tests and what if  

 

https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance

